KOOTENAI SENIOR CITIZENS, INC.
Board Meeting
September 11, 2025

A regular meeting of the Kootenai Senior Citizens, Inc. board was called to order at 1:02 p.m. on September 11, 2025 by Vice President Denise Whedon.  Present were Denise Whedon, Vice President, Nancy Trotter Higgins, Treasurer, Mark W. Burns, MaryAnn Gromley and David French, Trustees. A quorum was established. Sandi Sullivan and Ernie Anderson were unable to attend.     

Minutes of the August 21, 2025 meeting were distributed and reviewed.  A motion was made by Mark
Burns and seconded by David French to approve the minutes as presented.  Unanimous.   

The treasurer’s report was distributed.  Expenditures, revenues and bank balances were reviewed and discussed.  A motion was made by MaryAnn Gromley and seconded by Mark Burns to approve the report as presented.  Unanimous.   

Darla Winn, accompanied by Kat Taylor and Dulcie Wallace, entered the meeting at 1:14 p.m. to give the Site Manager/Kitchen Manager report.  We have received numerous food donations.  Darla stated that Ernie Anderson would like to send thank you cards for the larger donations.  The bid for the tree removal was presented along with the air conditioning estimate which was extended to October 21st.  We have a person currently doing some volunteer work for the center.  The staff is considering changing the U. S. Foods deliveries to Monday instead of Thursday.  Darla reported that the next County Council meeting will be in Libby on October 20th at 1:30 p.m.  Area VI will be conducting their audit in Troy on October 21st at 2 p.m.  They will send out a list of things that they will be covering so we can prepare for it.  Darla also reported that the work on the elevator is being scheduled with the plumber contacting the State and Schindler to coordinate.  Schindler will not allow a cell phone to replace the land line in the elevator.  We are still waiting on the roofing bid.

Darla, Kat and Dulcie left the meeting at 1:32 p.m.  

The bid for the removal of the tree was discussed.  A motion was made by MaryAnn Gromley and seconded by David French to have Ekstedt remove the tree at the cost of $1,250.  Unanimous.
	
The updated air conditioning bid was discussed.  The bid is good thru October 21, 2025 and includes parts and installation.  A motion was made by Nancy Higgins and seconded by MaryAnn Gromley to decide on this at the next board meeting.  Unanimous.

Board members would like to have the following items included on the next meeting agenda:  signage for the parking lot, parking lot surface repair and discussion on a way to speed up the process of approval for immediate concerns possibly with a range used for approval amounts.  

The next meeting is scheduled for October 9, 2025.

[bookmark: _GoBack]With no further business, a motion was made by David French and seconded by Mark Burns to adjourn.  Unanimous.  The meeting was adjourned at 2:03 p.m.
